
KEEP THE WATERSHED WILD
A Five-Year Vision for a Thriving Watershed



WILD PLACES

Who will protect the wild 
places in the Georges 

River Watershed?

“People need wild places. Whether or not we think we do, we do. We need to be able 
to taste grace and know again that we desire it. We need to experience a landscape 
that is timeless, whose agenda moves at the pace of speciation and glaciers. To be 
surrounded by a singing, mating, howling commotion of other species, all of which 
love their lives as much as we do ours, and none of which could possibly care less 
about us in our place. It reminds us that our plans are small and somewhat absurd. 
It reminds us why, in those cases in which our plans might influence many future 
generations, we ought to choose carefully. Looking out on a clean plank of planet 
earth, we can get shaken right down to the bone by the bronze-eyed possibility of 
lives that are not our own.”

— Barbara Kingsolver



You will, through your 
investment in the Keep 
the Watershed Wild 
campaign.



OUR CHANGING WATERSHED
Challenges Ahead

Developed areas of Maine, showing 1970 and 2000 observations, as well as 2030 projections (Data from: 
MeSPO 200832. MeSPO. 2008. Maine State Planning Office, GIS data layer: Expansion of Development. 
Source: researchgate.net)

The Saint George River runs through some of the most beautiful forests, farm fields and 
meadows on its journey from Montville to Muscongus Bay. Georges River Land Trust (GRLT) 
needs your help now to deal with immediate challenges facing this iconic Maine river and 
the landscapes that sustain it. 

The Secret is Out 
Long projected by statewide environmental groups, Maine’s coastal communities have seen 
explosive growth in suburban and urban development. Home sales surged 9.8 percent 
nationwide in 2020, and 24 percent within our watershed. Changes in work lifestyles and 
migration to Maine from regions experiencing the nation’s first wave of severe climate 
change helped fuel the real estate boom. With inventory at a historic low, buildable land is 
in peak demand. The largest plots of land — our wild places — are being subdivided.

Climate Challenges
Maine is warming faster than the global average, putting stress on native plants and 
animals. Scientists predict that 34–58 percent of species will go extinct for given climate 
change scenarios if they are unable to disperse to new locations. Sea-level rise, warming 
water temperatures and prolonged drought are a few challenges that our watershed will 
face in growing severity in the coming decades. 

Access to the Outdoors
Public access to local places for hiking, fishing, paddling and biking is important for the 
health and vibrancy of our communities. Maine is a national leader in having public access 
to private land, but that access can be lost. Only 6.5 percent of Maine land is publicly 
owned, the lowest rate in New England. Land trusts across the country are seeing peak 
demand for outdoor recreation. 



To address these challenges, the time has come to think big. For more than 30 years, 
Georges River Land Trust (GRLT) has been successfully conserving and ensuring access to 
the wild places we love. 

Now we’ve committed to an ambitious set of goals over the next five years to meet current 
challenges and strengthen our organization for the future. 

Will you join us? 

With the help of countless members, donors and outdoor enthusiasts, GRLT has 
permanently conserved more than 4,000 acres across the 14 towns within the watershed. 
These preserved lands and conservation easements add to a mosaic of protected land vital 
to biodiversity and public recreation. Additionally, GRLT built and maintains 61 miles of 
free, publicly accessible nature trails for everyone to enjoy. 

Our five-year plan will help mitigate the challenges of climate change and public access and 
represents the largest initiative in GRLT’s history. Our solutions focus on what we’re best at: 

Land Conservation
We like this place. Let’s protect it!
Public Access
Connecting communities to high quality outdoor experiences
Langlais Sculpture Preserve 
Celebrating art and nature
Operations 
Building an organization to accomplish our mission over the long term

THE PLAN
Thinking Big



The Land That Matters Most
Conserving large landscapes and the connections between them is one of the most 
effective ways to help local populations of plants and animals to move and adapt to a 
changing climate. Properly managed, conserved land can act as a carbon reservoir and a 
tool to remove carbon from the atmosphere and store it as vegetative biomass and in soils. 
We will identify the highest priority land in our region and increase our pace of conservation 
to protect it.

Places for People
Communities need open space. “Community gems” provide places for outdoor recreation, 
education, gatherings and community events. When people enjoy themselves out in 
nature, they are more likely to appreciate and care for it. We will conserve at least one new 
community gem as a special place for public access and outdoor recreation.

Nurturing Now and Forever
Through planned habitat enhancement projects, we will increase the climate resilience 
of our portfolio of ecologically critical landscapes. By partnering with our conservation 
easement owners, GRLT will help them mitigate climate effects on their own land. Together, 
we will help our local native plants and animals transition during this challenging time. 
We will enhance climate resilience in our preserves and, in partnership with landowners, on 
easement properties.

Conserving land takes more than simply buying land; GRLT is responsible for oversight 
and management of our preserves — forever! More staff and volunteers are needed to 
be outstanding stewards for the benefit of the community. We will build our stewardship 
capacity. 

WE WILL
Protect 1,000 acres of the highest priority landscapes to mitigate local effects of climate 
change, while allowing for public access.
Strengthen stewardship of our 4,000+ acres of conserved lands to enhance biodiversity, 
help natural systems adapt to climate change and foster relationships with easement 
landowners to help them do the same.

LAND CONSERVATION
We Like This Place. Let’s Protect It! 



Permanently protected in 2019, this 321-acre preserve sits on the outlet of the Georges 
River in Thomaston. Within its bounds lies one of the last remaining hayfields on the 
St. George peninsula, a key “flyway” for grassland bird species such as the much-loved 
Bobolink. GRLT considered this project an excellent opportunity to mix conservation with 
outdoor recreation. Along with rolling hayfields, the preserve now includes a 1.5-mile 
walking loop to the river that allows unfettered access for birders to get up-close views of 
some of the Midcoast’s most coveted bird species. 

The Riverview Hayfields Preserve is the capstone project in a multi-organization 
collaboration to create a conservation corridor between the Saint George and Weskeag 
rivers. Initiated in 2008, this community effort stands as a contiguous 1,400-acre 
conservation region providing critical habitat to the aquatic and land-based species of our 
watershed.

Successes like this have revealed a clear, replicable model for protecting key landscapes 
while nurturing the Midcoast’s ever-growing demand for great outdoor experiences.

SUCCESS STORY
Riverview Hayfields Preserve



Demand for Outdoor Recreation is Growing
People love Maine’s great outdoors. Demand for local, close-to-home places to connect 
with nature is high. We’ve seen it on our own trails! More people than ever have discovered 
GRLT’s network of 60+ miles of hiking trails spanning riverfronts, coastlines, fields and 
forests.  

Fostering a Love of Nature
As we see it, the solution is more and better opportunities to explore what this 
watershed has to offer. Providing access to nearby natural places benefits individuals and 
communities. We’re healthier, happier and economically better off! We will create a network 
of high-use, family friendly community trails at six selected Preserves so outdoor lovers can 
explore the natural world and enjoy recreational activities. 

Promoting Outdoor Fun
The Georges Highland Path, St. George River Canoe Trail, Thomaston Town Forest Bike 
Trail and the Georges River Scenic Byway — our signature trails — offer great ways to 
experience all this region has to offer. GRLT has made significant investments in these 
popular public amenities and looks to introduce more people to them. We will leverage 
investment, promote use, evaluate opportunities and align resources with capacity.

Building on a Strong Tradition
With over 60 miles of trails, GRLT leads the way in creating and maintaining public trails. 
But it has been said, “One guy with a weed-wacker just won’t cut it.” We will build our trails 
and public access capabilities by retooling our management approach and expanding the 
trust’s existing volunteer program. 

WE WILL 
Build award-winning outdoor recreational opportunities in the communities we serve.

TRAILS & PUBLIC ACCESS
Connecting Communities to High Quality Outdoor Experiences



Created and maintained as a cross-community asset, the Georges Highland Path (GHP) has 
grown into a renowned hiking trail with segments up and down our beautiful watershed. 

Thanks to the hard work and dedication of an evolving group of volunteers, partnering 
landowners and recreation commissions, the GHP gives everyone the opportunity to see 
more and go further into the hard-to-reach places in the Midcoast. The path is the result of 
our community’s dedication to public access and a shared sense of responsibility to protect 
the beautiful places in our neck of the woods. 

“As a trails volunteer for over 20 years and former Trails Committee chairman, I have 
witnessed how important our trails are to the residents and visitors of the region. The 
many dedicated and hard-working trails volunteers have unselfishly donated untold hours 
to provide a trail system for a quality outdoor experience. The Goals and Strategies of the 
5-year plan will foster increased awareness of the need to improve and increase access to 
our trails and preserves. Expanding volunteer and community participation is a key part of 
the plan.”

— Charlie LeRoyer, Searsmont

SUCCESS STORY
Georges Highland Path 



Preserving a Legacy
Celebrated for its natural beauty, abundant natural resources and a quality of life enjoyed 
by residents and attractive to visitors from near and far, the landscape of the Georges River 
watershed has long inspired artistic expression.

Artist Bernard Langlais lived and worked on the site of the Langlais Sculpture Preserve in 
Cushing between 1966 until his death in 1977. The Georges River Land Trust now cares for 
this exceptional testament to his creative spirit. Set in 90 acres of protected land along the 
coast, the Langlais Sculpture Preserve features a dozen playful totemic sculptures, Langlais’ 
house and studio, serene woodland walking trails and spectacular views of the St. George 
River.

Advancing a Thriving Community 
With support from dedicated art enthusiasts and environmentalists as well as an engaged 
community, the Langlais Sculpture Preserve can truly thrive. We will enlist leaders in those 
communities to help enact a model for long-term sustainability. We will also implement 
active management and expand community outreach so the Preserve can continue to 
develop and flourish.

LANGLAIS SCULPTURE PRESERVE 
Celebrating Art and Nature

WE WILL 
Develop a clear path for making the Langlais Sculpture Preserve self-sustaining.



Since the estate of Bernard “Blackie” Langlais came under our stewardship, GRLT has 
created a beautiful way to share the bond between art and nature with local children.

The Langlais Afterschool Program and Summer Camp invites children year-round to 
experience nature and the arts at the unique and inspiring Cushing property. Children 
attending our youth programs are met by working artists and educators who, through 
innovative projects, create an awareness of stewardship, mindfulness, community 
connections, imagination and a strong sense of place. Inspired by Langlais, children 
work and play in his studios and home, exploring the creative potential that flourishes 
in multimedia arts and nature. Programming includes arts projects, outdoor adventure, 
mindfulness circles, journal writing and environmental education.  

With support from the members and staff of Georges River Land Trust, the program 
benefits from experts in their field, including artists, naturalists, environmentalists, 
master gardeners and historians. We are grateful to have the full support of the Cushing 
Community School principal and teachers for these initiatives.  

Langlais youth programs continue to flourish with the importance of collaboration, 
environmental awareness, and a renewed sense of connection to each other and to our 
planet. Bernard Langlais’ art embodies both whimsy and grandeur that came from a deep 
appreciation of art and nature. The result is pure joy to all who experience this magical 
place.

SUCCESS STORY
Langlais Afterschool Program 



A Community Resource
Our community of supporters is broad. Through GRLT’s workshops, Walks and Talks, 
volunteer opportunities and Green Discounts programs, we build community around the 
outdoors. We will nurture and expand membership by solidifying GRLT as a personal and 
community resource for our members. 

Vibrant Partnerships
We all care about this part of Maine. Our supporters help make a difference right 
here in our own backyards where we can see the results: native habitats conserved, 
working landscapes preserved and access to special places ensured. We will expand our 
major donor program and nurture relationships that honor our donors’ commitment to 
conservation and allows them to connect with their fellow conservationists and outdoor 
enthusiasts.

A Stronger Future
A bold plan requires bold growth. As we increase land conservation and invest in public 
access, we will raise enough to cover the full cost of that work plus put more aside for 
future stewardship. Funding long-term stewardship helps us take care of the lands we 
conserve for the benefit of the communities we serve. We will change the way we fund 
acquisitions and capital projects, ensuring all costs are included and more money is set aside 
for the future. 

A Lasting Legacy 
Planned gifts have greatly expanded our impact on the watershed over our history. 
Whether they have been bequests of lands, items of value or percentages of funds from an 
estate, planned giving continues to be a crucial source of support for the long-term future 
of our work through our endowed funds. Through careful budgeting, GRLT will use the 
momentum from this five-year campaign to add an additional $500,000 to our endowment: 
the Watershed Fund. We will be better prepared to steer the GRLT of the future as a more 
impactful organization working across the watershed. We will expand our endowment 
through planned giving.

OPERATIONS
Building an Organization to Accomplish our Mission Over the 
Long Term

WE WILL 
Grow Sustainably. Ramp up annual fundraising to cover operating costs and grow healthy 
stewardship and operating reserves.



As we launched this monumental effort for the watershed, we met with some of our key 
community supporters to hear their thoughts on our plan. Supporters like Owls Head 
resident Ken Wexler. A former board member and devoted conservationist, Ken agreed to 
lend his voice in favor of this plan. Sitting in a coffee shop in Rockland, summer life in full 
swing around us, we spoke with him.

Why were you motivated to get involved with GRLT?
How does anything happen? About 11 years ago, Dick Matlack approached me 
about lending a hand. He interviewed me several times and was open to my lack of 
understanding at that time of the finer points of a land trust. Truth was, I didn’t know beans 
about conservation easements. But I was passionate about protecting the environment. 
For Dick, that was enough to get me off the sidelines. And it was. I totally believed in the 
cause. Getting involved did the rest. 

How has your experience benefited you?
If you are able, it’s important to give back. The benefit for me was getting exposed to like-
minded people working throughout the land trust. Being on committees to help oversee 
the growth of trails across the watershed was especially enjoyable. But most importantly, 
my involvement helped me connect with the broader community here in the Midcoast. My 
advice to anyone who has moved here is to find something to get involved in.

How has the land trust benefited your community?
The land trust has done amazing work here in Owls Head. We’re lucky enough to have two 
wonderful public preserves thanks to GRLT: Ash Point and Plaistead Preserve. The town’s 
Conservation Commission is lucky to have GRLT as a partner and resource to assist its 
efforts to share this beautiful place.

What value do you see in GRLT?
I’m happy to see GRLT going all-in on addressing the climate crisis. It’s incredibly important. 
It’s not coming; it’s already here. That, plus increased development pressure as Maine gets 
more popular, makes conserving valuable ecological landscapes a pressing priority. 

What are your favorite aspects of our work?
GRLT has proven itself capable of stewarding this incredible watershed. The whole 
organization — from board to staff to volunteers — cares deeply about conservation and 
public access. That type of cohesion is critical to make an organization capable of real 
change. 

What excites you about our five-year plan?
This plan is bold in all the right ways. I’m honored to have been informed of the goals and 
strategies that GRLT has laid out to see the watershed made that much stronger by 2026.

SUCCESS STORY
Testimonial from Donor & Former Board Member Ken Wexler



THE FUTURE WE WORK FOR

The next five years of our efforts will decide the future of the Georges River watershed and 
the ecosystems and communities that rely on it. With the challenges we plan to address, 
along with those we cannot predict, GRLT relies on the same ethic that has driven our work 
for more than 30 years: To protect our wild places for tomorrow, we must act today.  

A big challenge takes a big vision. You can help conserve the most important wild places, 
foster rich outdoor experiences and ensure we all emerge ready to face the challenges to 
come.

We hope you will join us on this journey. Together, we can turn this vision for a 
thriving watershed into a long-term reality. Let’s get to work.

Meg Rasmussen, Executive Director Alvin Chase, Board President

OVER THE LONG TERM
What Will Success Look Like?



NOTES OF SUPPORT
Voices From Our Community

“The land trust is full of real people who are kind, and caring, as well as professional. 
As a donor, I give to what inspires me, and I am inspired and thrilled by this next 
effort to protect and share our remarkable and beloved watershed”

“Over these many years of our involvement with Georges River Land Trust, the 
people, the network and the day-to-day work has been a joy. The land trust has 
allowed me to see the impact of environmental stewardship in my backyard and 
the importance of lending a hand to leave the watershed in better shape than when 
I first came here.”

— Susan St. John, Owls Head

— Richard Lee, Warren

CONSERVATION DONOR

CONSERVATION EASEMENT OWNER 



Georges River Land Trust

8 North Main Street, Suite 200
Rockland ME 04841

207-594-5166
info@grlt.org

“After making my first gift to the 
land trust in 2007, I knew it would 

not be my last. Over the years, I’ve 
seen the land trust conscientiously 

build itself into an efficient, 
mission-driven organization that 

could ‘think bigger.’ Easement after 
easement, preserve after preserve, 

to the next mile of trail we build 
and maintain — I’ve known that 
we would reach that one critical 

moment: an opportunity to secure 
the future of this special place 

through a community-wide effort. 
That opportunity has arrived. Our 

commitment and patience has paid 
off, and I am thrilled to help lead 
us all towards this shared goal.”

— Alvin Chase, Board President 


