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The Georges River Land Trust is committed to accurate and confidential record keeping and to 
maintaining a process for handling gifts that is also transparent and accountable.  
 
Oversight begins with the Board of Directors. The budget is developed annually with review 
and modification by the Finance Committee and then the full Board. Monthly, actual 
performance of income and expenses is compared to the budget. Quarterly, a more thorough 
review is undertaken to include scrutiny of any variances.  
 
The Land Trust uses a dual accounting system to track donations. In house, we use a 
sophisticated database where the information is treated as highly confidential. Donations are 
entered, deposited, and receipts reviewed by the Executive Director. The receipts are provided to 
a contract bookkeeper that enters all income and expenses into accounting software. The 
bookkeeper provides an update of the accounting data to the Executive Director every two 
weeks, and annually to the accountants who prepare the IRS Form 990 tax return. 
 
The Land Trust tracks donor restrictions on contributions and uses donor-restricted funds for 
their intended purposes.Through quarterly reports to the Board, we track unrestricted, 
temporarily restricted, and permanently restricted funds. As appropriate, restricted funds are 
segregated from operating funds in our bank accounts. We maintain clear descriptions of the 
allowed uses of, and any restrictions on, the dedicated and restricted funds we hold. 
 
Disbursements over $5,000 require approval by two officers of the Board. Those able to make 
fund transfers between accounts are limited. Given our small staff, segregation of duties forms 
the basis for the procedures. 
 
We maintain our financial records in compliance with GenerallyAccepted Accounting Principles. 
In addition, the Board annual engages an accountant to conduct an external review of our 
finances and prepare a Financial Statement of our condition. Periodically, the Land Trust has a 
full audit performed for a deeper inspection of our financial affairs. The Board implements any 
recommendations for changes to the accounting system and internal controls.  
 
This year we submitted our application for accreditation with the Land Trust Alliance, the 
national organization that sets standards and practices for the legal, technical and ethical 
operation of land trusts, including rigorous fiscal controls and accounting standards.We expect to 
be fully accredited by the spring of 2015. 
 
We are committed to earning and keeping your trust by using your gifts to protect key lands, 
create and maintain trails, and provide educational opportunities for adults and families. 
 
We welcome any comments or questions, at (207) 594-5166 or info@grlt.org. 
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